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Focusing on the right partner

Allegiant International provides the entire range of personnel
required to operate a successful manufacturing operation. Our
service offerings and flexible approach allow for our clients to
utilize our services and solutions in a manner consistent with
their goals, objectives, & budgets.

Allegiant is a trusted and reliable source for personnel and
project based services. Allegiant provides a wide range of
contingent personnel and a direct hire recruiting solution from
our Workforce Division; and Allegiant can provide "need specific"
professionals & experts hand selected from our Manufacturing
Advisory Division to work on a project basis. We assist our
clients to excel in today's challenging business environment by
accomplishing their goals at a price under budget.

We believe companies do not need to compromise by choosing
between a cost-effective service provider and a strategic partner.
We pride ourselves in offering clients the power of "both" the
cost-effective advantages of a best-in-class personnel company
and the deep strategic capabilities of a top multinational
consultancy.

Our services and solutions are delivered through our distinct

portfolio of services & best practices by using
methodologies Allegiant resources

Benefits, Highlights, & Features

Woman-Owned Business

Allegiant is a nationally certified women
owned and operated business. Our
certifications help meet supplier diversity
goals and fulfills vendor eligibility requirements for public and
government-sponsored projects and business partnerships with
set utilization guidelines for minority and women-owned
enterprises.

Click here to see our NWBOC Certificate
Click here to see our WBENC Certificate

1ISO 9001:2008 Certified

Allegiant International is certified to 1SO
9001:2008 and compliant with applicable

— : standards outlined in ISO 13485, TS16949,
and ISO 100006. Our business is operated and managed with



business divisions, as follows:

Workforce Service and Solutions Division:

*Workforce Services and Solutions :
Staffing, Recruiting, Outsourced Services

"We specialize in human resource solutions & business process
outsourcing.”

Allegiant's ability to provide the best contingent personnel at the
lowest cost is world-class. Our ability to obtain, screen, onboard,
and retain employees exceeds the expectations of our clients.
We attribute our success to our proprietary operating methods &
networks as well as our dedication to our employees. Allegiant is
the logical choice if you are looking for the best personnel while
reducing your employment costs, reducing your long-term labor
& benefit costs, and looking to turn your fixed cost into a variable
cost.

Manufacturing Advisory Division:

*Operational and Financial Services :
Manufacturing Performance Improvement

*Quality and Representation Services :
Quality Performance Improvement

*Requlated Industry Services:
Medical device, energy, defense, & environment

"We provide engineers, consultants, & professionals from our full
time staff."”

Allegiant is a leading provider of manufacturing & business
consulting services. Our global community of professionals and
experts utilize a hands-on, collaborative, open and flexible
approach. This approach embodies "results oriented" thinking.
Allegiant can provide you with scalable services, on demand, at
any location you desire, to achieve significant results.

Clients of Allegiant become part of a partnership that delivers
focused expertise and results. Allegiant is responsive and
creates an immediate impact and sustainable impact targeted
our clients' specific needs, which result in improved systems and
greater profitability.

We can work with any size company, from small and middle
market enterprises to fortune 500 institutions, though any stage
of their business cycle.

Mission & Values

Our Mission:

*Providing a combination of services,
personnel and technology that are undeniably the most
innovative in our industry.

*Providing solutions that leave clients with a realization of our
company's professionalism, integrity, and drive for success.

*Adhering to strict regulations and systems implemented for their
proven reliability.

*Believing in our values, knowledge, and capabilities while
applying our collective experience to our clients needs.

strict adherence to these standards and our lean
implementation of our proprietary systems, procedures, &
operating methods allows clients to realize an effective,
efficient, and reliable service.

Click here to see our AQA Certificate

Featured Service:

i ﬁ " Operational Performance
+ | Improvement

When our clients want increased profit margins and revenues,
we tell them to first improve their operational efficiency and the
effectiveness of their output.

Operational Performance Improvement is the concept of
measuring the output of a particular process or system, then
modifying the process or system to increase the output,
increase efficiency, and increase the effectiveness of the
process or system.

leam more

Featured Service:

Technical Representation

L : Allegiant takes a collaborative approach to
|ts Technical Representations Services. Allegiant will work with
you, as your partner, to enhance your relationship with your
customer. Using our Technical Representatives allows you to
have on-site representation, around the clock, at each of your
customer locations for a fraction of the cost you would expect.

Our personnel have established professional working
relationships with your customer's personnel and Allegiant
maintains an environment where reliability, trust, and credibility
are promoted and shared with the supplier.

leam more

Featured Personnel:

Reg Begin

Director of Operational Performance
Improvement

Reg Begin spent over 42 years with General Motors
Corporation. His vast career allowed him to gain expertise in
multiple areas, including Manufacturing Operations, Quality,
Human Resource Management, Materials Management, and
Supplier Development. As Business Unit Manager for GM, he
has led successful business turn-arounds, and has worked in
manufacturing, assembly, materials management, maintenance,
and personnel, where he coordinated regional training for all
plants. As Senior Manager of Systems Optimization at
Worldwide Purchasing, he drove throughput performance
improvement and worked with all GM global regions and a
broad supplier base. He has worked with over 100 plus
suppliers across multiple commodities to improve performance
and solidify their delivery and profitability.

He has also worked to entrench and integrate the Theory of
Constraint and Lean Manufacturing Principles as a means of



Corporate Social Responsibility

With industry leadership come important
responsibilities. As we have grown, we
understand the importance of giving back
to society, which is a core element of our corporate values. Our
Corporate Social Responsibility philosophy starts with a Passion
for Making a Difference. Registered in 2007 as a Women Owned
and Operated business, Allegiant supports many organizations
which  support diversity and women, such as the
NWBOC ,WBENC, and the WBE.
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achieving rapid bottom line results and ensuring optimum
performance and competitive strength. Reg has traveled
extensively to all global regions and is an accomplished multi-
cultural negotiator and leader.

Reg is a certified Kepner-Tregoe Trainer in Problem
Solving/Decision Making/Planning, a certified trainer in Program
Management the TOC Way, a TOC “Jonah”, and has conducted
over 150 training sessions of Synchronous (Lean)
Manufacturing and Theory of Constraints.

Allegiant International employee Tiffany Deardorff is
featured in a nationally run educational video:
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