Operational
Performance
Improvement

Our approach ensures that

clients achieve sustainable
competitive advantage

Turn-around
&
Restructuring
We think creatively and

partner with clients to solve
their toughest challenges

®

Process
Improvement
Services
Innovative approaches and

tools for choosing suppliers
and evaluating supplier risk

Supplier

Related

Services
Decades of experience with

a fast and flexible approach
targeted to your business
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The Allegiant Difference

Partnering with Allegiant can give your company the advantage
of working with accomplished subject matter experts. Allegiant
personnel and consultants have held senior management or
executive positions in large Fortune 500 corporations, they have
a lifetime of varied experience, and have worked extensively in
most major regions of the world.

We are dedicated to sharing, teaching, and exchanging
information on a variety of topics related to enhancing
manufacturing capability, and helping individuals and their
companies successfully compete in the global economy. Our
personnel share the common objective of helping individuals and
companies understand and apply the variety of tools and
methodologies at our disposal. Typical engagements include:

Operational Performance Improvement
Turn-Around & Restructuring

Process Improvement Services
Supplier Related Services

Allegiant works with its clients so they understand how to more
effectively use the tools we teach, and to keep the process of
continuous improvement simple. The basic fundamentals of
manufacturing have not changed much, despite the massive
advancement of technology. To the contrary, the need to firmly
understand these basic fundamentals and to keep the approach
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Benefits & Highlights

Custom Approach

We partner with our clients to deliver
customized solutions that resolve their
L - most significant issues and create
lasting competitive advantage. Utilizing decades of industry
experience and functional expertise, Allegiant looks beyond
standard solutions to develop new insights, mobilize
organizations, drive tangible results, and make companies more
capable.
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Allegiant does not believe in standard
industry answers. We know that custom
solutions yield the greatest opportunity
for improvement and value for our clients. We ground each
solution in how our client's organization actually works and in
the client's unique position in the marketplace.



simple and straightforward is even more critical in the face of the
challenges companies face in today's global economy.

Experience suggests that most manufacturing systems
significantly underperform their true potential, and that achieving
significantly higher levels of sustained performance need not be
a lengthy or costly process.

Our services have value and can help you company in the
journey to make your systems perform at their optimum, and to
outperform your competition.
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Impact to the Bottom-line

In collaboration with each client, we
develop new insights about the
business, mobilize the organization to
act, drive tanglble bottom line results, and make the client
organization more capable.
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